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Your Quarterly Reflection: Six Questions to Ask Yourself
For each question, note your honest reflection, identify what you think is driving it, define your countermeasure, and set a test to prove it's working.

1. If I'm being straight with myself, did we deliver what we said we would in Q1, and if not, what was the real reason? (Not the official version. The actual one.)
Notes:


	Potential Root Cause
	Countermeasure
	Experiment / Test of Change

	
	
	



2. Where did I spend my time that I didn't intend to? What does that tell me about where the business still needs me, and where it should be running without me?
Notes:



	Potential Root Cause
	Countermeasure
	Experiment / Test of Change

	
	
	



3. Which one person on my team is carrying too much right now, and what am I going to do about it before Q2 compounds the problem?
Notes:



	Potential Root Cause
	Countermeasure
	Experiment / Test of Change

	
	
	





4. If I asked my frontline team what the top priority is this quarter, would their answer match mine? When did I last actually check?
Notes:



	Potential Root Cause
	Countermeasure
	Experiment / Test of Change

	
	
	



5. What's the one thing we said we'd improve this year that has already quietly slipped, and what would it take to genuinely protect it going forward?
Notes:
 


	Potential Root Cause
	Countermeasure
	Experiment / Test of Change

	
	
	



6. What would Q2 look like if we went into it having actually learned from Q1, rather than just moving on from it?
Notes:



	Potential Root Cause
	Countermeasure
	Experiment / Test of Change
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